
Board Accountability Committee  

November 28th, 2017 Meeting Notes    

 

Dr. Hoskins-Brown called the meeting to order at 3:35pm in the Board Room at 2 Laura Ave.  

 

In Attendance  

Board Member Dr. Dionne Hoskins-Brown, Board Member Larry Lower, Board Member Shawn 

Kachmar, Board Member Cornelia Hall, Board Member Irene Hines, Superintendent Dr. Ann Levett, 

and staff members David Feliciano, Ramon Ray, Kurt Hetager, Vanessa Miller-Kaigler, Aretha 

Rhone-Bush, Peter Ulrich, Dr. Andrea DeShazo, Dr. Vallerie Cave, Marshall Withers, Dr.Keenya 

Mosley, Kristy Collins-Rylander, Heather Tawes, Deputy Chief Fagerstrom, Tybee Island Maritime 

Academy Principal Patrick Rossiter, and a member of the public.   

 

OPENING COMMENTS  

Dr. Hoskins-Brown opened the meeting by welcoming every one.  She extended her condolences to 

the family and colleagues of Mr. Harry McDonald. 

 

APPROVAL OF OCTOBER 31 AND SEPTEMBER 26 MINUTES  

Dr. Hoskins-Brown asks that everyone take a moment to review the minutes for the September and 

October meetings. Both sets of minutes were approved without exception.   

 

The floor was then given to Mr. Feliciano to present updated Chevron Reports for Charter Schools 

and the District Performance Index.  

 

  



PRESENTATION ON UPDATES TO THE CHARTER SCHOOL CHEVRON REPORT (GOAL 1: 

COLLEGE AND CAREER READY) 

Mr. Feliciano introduced the draft updates to the Charter School Chevron report, noting that it gives 

us a means of measuring performance of our charter schools as we do for our other schools.  We are 

proposing a comprehensive performance framework that captures key measures in addition to the 

Academic Performance measures that are included in our existing 1 page Charter School Chevron 

Report.  The new draft report includes five performance domains, with multiple indicators within each 

domain. 

Five domains 

 Academic Performance  

 Learning Environments  

 Financial Management 

 HR Management 

 Operational Performance 

Academic Performance Indicators (aligned with new ESSA CCRPI) 

• Outcome on BTO and CCRPI (State and Federal Accountability Systems) 

• District Comparison On CCRPI 

• District Comparison On Content Mastery 

• District Comparison On Progress 

• District Comparison On Closing GAPS 

• District Comparison On Readiness 

Learning Environment Indicators  

• Meeting Support Services And Program Requirements (EL, SWD, Gifted) 

• Providing Innovative Programs/Features That Are Based On The Charter Contract  



• Complying With Georgia Standards Of Excellence – to be replaced with Ga Education 

Requirements 

• Maintained School Facility And Grounds (Safe, Healthy, And Clean) 

• Mobility Rate (Within District) – to be replaced with School Climate Rating 

Financial Management Indicators 

• Adhering To GAAP  Standards – to be replaced with Independent Audit Finding 

• Maintaining Fund Balance/Reserve Funds 

• Adhering To Procurement Rules And Processes 

• Meeting Enrollment Projections  

• Timely Submission Of Financial Reports  

HR Management Indicators  

• Meeting Employee Qualifications Requirements  

• Meeting Teacher/Leader Evaluation Requirements  - Teacher/Leader to be replaced with 

employee 

• Ensuring Employee Rights  

• Conducting Employee Background Checks  

Operations Performance Indicators  

• Meeting Data Reporting, Timelines, Deadlines and Requirements  

• Maintaining Administrative Student Documentation  

• Ensuring Compliance With State And Federal Laws On Student Rights  

• Meeting Operational Governance Requirements  

• Meeting SEA /LEA Obligations  

 



Mr. Feliciano explained that the report is designed to show a domain summary of points along with a 

color-coded visual performance indicator; the number of indicators may be included but if necessary 

could be eliminated due to space constraints. The current draft includes 5 performance levels, 

however, the draft cut-points are subject to change as we have not yet piloted the report using real 

data.    



Draft Points Outcome 

Exceeds  > 80 Blue 

Meets 70-79 Green 

Approaches meets 60-69 Yellow 

Does not meet 60-69 Red 

Far below expectations < 59  Black 

 

The report will also include historical information to show the charter school’s progress toward 

contract renewal, and a 4-quadrant bubble chart that visually illustrates achievement and growth for 

the charter school and district in the areas of Reading and Math. 

Growth Scale 

1-34 Low 

35-65 Typical 

66-99 High 

 

Ms. Hall asked whether high achieving schools will be able to show growth. Mr. Feliciano assured her 

that under the state’s Student Growth Percentile calculation method, all students have an opportunity 

to show growth. He also stated that each year there are new measures, thus room to show growth in 

performance.  

 

Ms. Hines would like to know how we would differentiate between approaches meets and does not 

meet since the number values are the same. Mr. Feliciano stated that we are still working on the cut 

scores, but the distinguishing factor would be whether or not the school is showing any improvement.  

 



Miss Hall asked about how we could expand achievement and growth measures beyond academic 

scores. Mrs. Rhone-Bush noted that we look at multiple indicators, including attendance, behavior, 

and grades in addition to test scores. Dr. Hoskins-Brown observed that we need to find a way to 

include these measures, as all of our discussions come back to the question of character.  She added 

that our current measures define character as an absence of behavioral or attendance problems. Mr. 

Feliciano stated that he supports the use of our existing Student Well-Being measure, however, 

because the full Georgia Student Health Survey is only administered to students in grades 6-12, we 

are currently lacking a measure for all SWB items in the lower grade levels. 

 

Mr. Kachmar stated that he is aware that the state is now pushing the regulation and monitoring of 

charter schools toward the local districts, and asked whether the draft Charter report is based on 

state regulation.  Mr. Feliciano responded that our updated report is based on elements of the state 

charter schools’ report, but is not a mandate.  Mr. Kachmar noted that part of the purpose of charters 

is to implement innovative practices, and he would like to have an apples-to-apples comparison of our 

schools to charters to find out what is working and what is not; however, he has concerns regarding 

how we would do this practically.  Will we rely on the charter schools to self-report their information, 

will Academic Affairs evaluate and monitor the charter schools, or will we do this by some other 

means?  He expressed concern regarding staffing, the amount of time required, and other demands 

on limited local resources. Dr. Hoskins-Brown followed up with a question to ask about the genesis of 

the process and domains identified. 

 

Mr. Feliciano explained that the current state charter reporting template is approximately 50 pages 

long and the majority based on self-reported information submitted by the charter schools to GaDOE. 

The key question is, do we want to continue to rely on self-reporting, or do we want to invest the time 

and resources to perform audits and verifications?  Mrs. Rhone-Bush added that we do not want to 



wait until the Board receives a letter of concern from the state.  This report is the tool that will help us 

look at the charter schools, which operate independently, and monitor their operations using similar 

district measures.  

 

Mr. Rossiter stated this was the first time that he had seen the draft updates to the district’s charter 

report, but all the information included is familiar and readily available, and there is enough room for 

growth.  

 

Dr. Hoskins-Brown expressed that she is glad to see the student growth chart return; that some of the 

measures are comparison-neutral; and that just because we might not be including all measures on a 

Chevron Report for all schools does not mean that we are not monitoring the measures by other 

means.  She also stated that she would like to have these reports completed before November 2018. 

Mr. Feliciano noted that we are dependent on the state for our academic indicators, so we may have 

a challenge between reporting the most current information versus meeting the November 2018 

timeline.  For example, in previous years Beating the Odds has been provided in February of the 

following school year.  Mrs. Rhone-Bush stated that we need to keep in mind that the CCRPI is 

changing again this year, and it will have an impact on baseline data. Mr. Rossiter stated that some 

charters may need a different base year based on their renewal timeline. 

 

Ms. Hall stated that she is not certain there can be a true apples to apples comparison due to 

geographic and economic factors, and all the innovations and freedoms that charters have.  Dr. 

Hoskins-Brown stated that there is always the story behind the numbers; a comparison might not be 

statistically valid but could still have value. She also noted that in terms of timing, the charter brand 

does not change substantially from year to year, so she is not overly concerned if we need to use 

lagging data to meet the November timeline.  



 

Ms. Hines observed that Tybee Island Maritime Academy is the only charter school with 

representation at the meeting, and wanted to know if all of the charter schools were invited.  Mr. 

Feliciano responded that all charter schools were invited to the BAC and receive the meeting packet 

via email.  He suggested that the new Charter Chevron Report go to the Charter Liaison Compliance 

Committee, once BAC approves it. Mr. Hetager suggested that we might want to place this on the 

next available CLC agenda. 

 

Mr. Kachmar stated that some of the charters have special requirements and there should be a 

general “Compliance with Contractual Obligations” item.  Mr. Hetager responded that this was 

discussed, and could potentially be an action item for the Internal Audit department.  Dr. Hoskins-

Brown observed that this has been a soft suggestion twice today, and asked whether this is a hard 

recommendation.  Mr. Withers responded that this topic has been placed on the next Internal Audit 

Committee agenda, and they will be prepared to come forward with a formal recommendation 

following that discussion. 

 

Dr. Levett concluded the Charter Chevron discussion by stating that we have looked at the state tools 

and tried to make their extensive document into something that has been distilled to the essentials 

that will be usable for us in helping to prevent issues.  We must be more cognizant of charters’ 

performance, of what functions remain with the charter school versus the district, and recognize the 

need for more intensive auditing and monitoring.  It is important for the Board as the charter 

authorizer to know what you have both the responsibility for and the right for.  This is an opportunity 

for us to clarify roles, responsibilities, and expectations. 

 

  



PRESENTATION ON NEW DISTRICT PERFROMANCE INDEX CHEVRON REPORT (GOAL 1: 

COLLEGE AND CAREER READY) 

Mr. Feliciano introduced a new draft Chevron Report for the District Performance Index.  This index 

was created as a direct result of discussions that took place during the September BAC meeting, 

which centered around the history of changes within the state’s accountability calculations and the 

fact that the vast majority of the CCRPI measures are based on GMAS scores.  In an effort to capture 

academic performance measures that extend beyond GMAS, the district has identified three domains 

consisting of multiple indicators. 

DISTRICT PERFORMANCE INDEX DOMAINS 

DOMAINS 

College & Career Readiness (HS) 

Student Growth & Performance (ES, K8, MS) 

Front-Loading Success (Grades PK-2) 

 

COLLEGE AND CAREER READINESS INDICATORS AND MEASURES 

GRADES 8-12 

• COHORT GRADUATION RATE 

 ACCELERATED OPTIONS 

o AP, IB, DUAL ENROLLMENT 

o GRADE 8 HIGH SCHOOL COURSEWORK 

 COLLEGE ENTRANCE & CAREER PATHWAY EXAMS 

o SAT, ACT 

o EOPA 

 



STUDENT GROWTH AND PERFORMANCE INDICATORS AND MEASURES 

READING/ELA AND MATH, GRADES 3-5 & GRADES 6-8LLE 

• NWEA MAP 

o Growth Norms By Matched Student Cohort 

• GMAS 

o Content Mastery By Matched Student Cohort 

• CCRPI 

o Progress Component (Student Growth Percentiles)ERFORMANCE INDICATORS AND 

MEASURES 

FRONT LOADING SUCCESS INDICATOR AND MEASURES 

Reading and Math, Grades PK & K-2 

• NWEA MAP 

o Grade K Beginning Of Year (Boy) Scores For Prior Year Pre-K Students 

o End Of Year Grade Level Proficiency By Matched Student Cohort (K-2) 

 

Draft Domain Weights 

Domains Weights 

College & Career Readiness (HS) 50% 

Student Growth & Performance (ES, K8, MS) 30% 

Front-Loading Successful (Grades PK-2) 20% 

 



 

Mr. Feliciano stated that the document is designed to provide a clear summary of yearly performance, 

change, the change rate, and points awarded.  He pointed out that with while we do include GMAS in 

our index, a key difference is that we are looking to provide data on cohort groups, which is 

something that the state does not do.  We will also look at the state-defined growth measure – 

Student Growth Percentiles.  He also reminded the group that the current domain weights are drafts, 

with an intent of placing greater weight in the upper grade levels. 

 

Ms. Hall wanted to make certain that we are talking about looking at performance of our PreK 

students.  Dr. Levett stated that she wants to make it very clear that we are looking at performance of 

our PreK students and our PreK teachers.  She noted that our teachers have a different experience 

than in other PreK environments, because one of our strategies to address challenges with students’ 

early math skills is to expand early numeracy instruction to the PreK level.  

 

  

 
 

 
 
 

Visual Draft of

Chevron 

Report District

Performance

Index 



Dr. Hoskins-Brown provided positive feedback on the District Performance Index template, and 

complimented the work of the staff.  Dr. Levett stated that she is happy to see us identify the 

indicators that are important to us, and added that we want to remain cognizant of the impact of 

teacher retention and teacher performance.  Although it is not directly reflected here, we all recognize 

the impact of the person who is in front of the students.  The individual school Chevron Reports tell us 

the rest of the story with regard to mobility, teacher experience, evaluation, vacancies, etc.  Mrs. 

Rhone-Bush added that this report aligns well with the combined Chevron Reports/School Profiles, as 

well as the School Progress Reports, which will come before the Academic Excellence Committee for 

approval of the draft template. 

  

NEXT MEETING DATE: JANUARY 23, 3:30PM 

In order to accommodate the scheduled District 5 Town Hall meeting, Dr. Hoskins-Brown requested a 

brief January meeting to allow for prompt adjournment at 4:30pm. Mr. Feliciano suggested that we 

continue to discuss refinements to the draft Chevron Reports already covered.  

 

ADJOURNMENT 

The meeting was adjourned at 4:49pm. 

 

ACTION ITEMS 

1. Bring forward Internal Audit recommendation on charter schools based on Internal Audit 

Committee discussion 

2. Place Charter Chevron Report on future Charter Liaison Committee agenda 

3. Brief January agenda to accommodate town hall meeting 


